
roter Faden für den Teil „Herausforderungen“

Beginnen mit Vorlesen aus Buch von Martin Walker Folie 3
Dann mit These/Frage in Diskussion gehen Folie 4 (animiert)

ca. 5 min Diskussion
Statement von Elie als Antwort erörtern

Überleiten > kurz Agenda aufzeigen Folie 6
Vorstellung Atos Folien 7 - 11

Folien: „Slogan“ > „in a nutshell“ > weltweite Präsenz
beenden mit Frage > welche Herausforderungen bei 100000 people?  Folie 12 (animiert)

So sehen wir es :  ➔ bis Folie 17

Folie „transfering company“ Folie 15
> mehrere Dimensionen 
Folie Diversity > Gender > country > age etc Folie 16
Folie Generations Folie 17
beenden mit Frage  >  wie kann man integrieren? Folie 18 (animiert)

So sehen wir es:  ➔ bis Folie 24

> Trends, die wir sehen
Folie „Systems“ + „People Trends“ Folie 19 - 23
Folie „Conclusion“ Folie 24
beenden mit Überleitung in Gruppenarbeit:  … Spezifische Verantwortung der Unis und Companies?

➢ Gruppenarbeiten möglich wg. Covid ??
wenn, dann:

➢ Flipcharts für die Fragen vorbereiten
➢ Gruppen für Gruppenarbeit einteilen
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Big Data and 
it’s Ethical 

Implications

FIT EUROPE

Future IT leaders for a multicultural, digital Europe. 



Let´s first have a look into the future
and hear an excerpt out of the Novel

„Germany 2064“
written by

Martin Walker 
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What to expect:

➔ Lecture
▪ Atos – the digital services leader
▪ Atos – dealing with people

challenges

➢ Team-work

➔ Lecture
▪ Atos – reacting to people

challenges

➢ Team-work



Trusted Partner for your Digital Journey

Atos – the Digital 

Services Leader



The leader in secure
& decarbonized digital



Atos – an European Company

Munich HQBezons, Paris HQ



ATOS – TRUSTED PARTNER FOR YOUR DIGITAL JOURNEY

We are
a worldwide digital leader
▶ 110,000 employees  

▶ 73 countries

#1 Breakthrough Partner of the year
for Google Cloud

#1 in Digital Workplace worldwide
#1 in IoT  & Cybersecurity in Europe

We are
a technology driven company 
▶ Strategic partnership with Google

▶ 250M€ R&D Investments

▶ Scientific & Expert Communities

▶ R&D Labs (e.g. AI with Google)

We are
a trusted partner for top customers
▶ Worldwide IT Partner for Olympic Games 

since 2001

▶ Siemens, Philips, Santander, J&J, European 
Space Agency, Aegon, Coca-Cola, ENEL, …

We are  
socially engaged
▶ Bringing technology and innovation to 

society by educating and helping better 
integrate all communities and groups into 
the digital world

We are  
striving to be the best workplace
▶ Employee experience program

▶ Successful Group Diversity Program

▶ Accolade program to reward

We
develop our employees
▶ Excellent international career and 

promotion opportunities

▶ Graduate, Talent & Leadership Programs

▶ Fair performance management process

▶ Recognized as Industry leader for Talent 
and Expert retention

We are  
industry leader in CSR
▶ Ranked Nr. 1  by DJSI in our industry

▶ We are a carbon neutral company



Atos today
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Atos
– dealing with people challenges



Challenges (in terms of many 

diverse people)



▶ Long-standing companies need to transform themselves and hence undergo 
an extensive change.

A transforming company has to manage various 
internal and external challenges

▶ The employee remains an important contributor to the success of a company

During 
transformation 

the digitalization 
“natives”, 

“adopters” and 
“resisters” 
need to be 
managed.

Employees must be 
capable to shift 

between two ways 
of working to 
ensure client 
satisfaction.

Digitalized 
start-ups with 

the digital 
mindset pop 
up as serious 
competitors.

Attractive working 
conditions and ways of 
working establish on 

market and may have 
to be incorporated

Dynamic 
value 

networks 
require 

flexibility and 
agility.

The skill-shift 
and new 

qualifications 
need to be 
established 
within the 
company



Gender e.g. increase woman in

top-management, reduce
salary gaps

Generations

Accessibility e.g. policy for IT-tools

Culture e.g. working in

international teams

Diversity and Inclusion
A diverse workforce to perform better



4 generations with different needs are challenging 
employers and managers

GenZ will be our
future employees.

Generation Z

Appreciate
autonomy. Strictly
separate working life
and private matters.

Generation X

Generation Y
Appreciate sense of
meaning of their
work. Technically
adept. 

Babyboomer
Appreciate 
traditional, proven
mode of operation. 
More critical towards
new technologies.





Challenges (in terms of 

shaping the future)



The world is changing, from single,  siloed systems and 
organizations to networks of capabilities

Adapt or FailOUT
IN

IN

Connectivity

...linearly organized…

…optimized within boundaries… 

...organizational & system siloes…

PAST

New (Digital) 
Competition 

Cost 
Pressure

Internet of 
Everything

Lot Size 1

Shorter 
time-2-market

Re-industrialization 
of Europe

Individualized 
products

Drivers 
for  Change

… individual customer needs… 
…collaborative… …agile… 
…network of capabilities…

FUTURE



The digital transformation has a huge impact 
on the human factor 

transformation process 
necessary, not limited to the 

introduction of technology. Partnering to take most 
benefits from the 

available platforms.
individual contributor 
has to learn, how he can 
add value in the new 
digitalized company.

The company remains a 
melting pot of 
competencies(especially 
creativity, problem 
solving, ambidexterity).

Companies need to 
create an environment 
that supports the 
demands of a 
digitalized work style.

necessary mind change 
requires a joint effort 
from companies, 
individuals and society.

Process

Collaboration

Individual positioning

Mindset

Way of working

Perfect mix



Enabling the individual contributor remains one of the 
key success factors for a sustainable digital transformation

External

Organizational

Individual▪ Redefine regulations
to allow appropriate,  
working models 

▪ Strengthen meta 
competencies of 
experts

▪ Chance and future-oriented mindset to 
overcome the path dependency

▪ Extend collaboration and 
digital competencies (e.g. virtual 
communities)

▪ Strengthen digital leadership 
▪ Manage the valley of despairs during 

the transformation
▪ Establish attractive working 

environments
▪ Develop a change DNA in the 

organization

▪ Develop a learning 
agility to keep pace 
with the 
developments

▪ Foster the ability to 
solve problems 
through creativity

▪ Encourage 
employees to take 
risks and extend 
their comfort zone

The Digital Journey with three dimensions



Foreseeable people trends we know

Flexible workforce
non-permanent workers will becoming
more and more

Digital experience
young generation will have a lot of 
experience as they grew up with new 
technologiesAnalytics for people

with agile methodology, promoting
flexible cross-functional teams show

productivity increase 

Diversity Inclusion
majority of millennials are actively engaged 
when they believe the organization fosters 

an inclusive culture

Learn, Learn, Learn!
high number of children entering 
school today will work in jobs that 
do not currently exist



Conclusion

FIT EUROPE

Future IT leaders for a multicultural, digital Europe. 

It´s a challenge, it´s not purely IT, it´s not only 

bits and bytes

…. it´s also about people !
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Time to discuss within your group...

Is there a specific 
responsibility of the IT-

industry and 
universities in the 
context of digital 
transformation ?



Time to discuss within your group...

present to
audience

prepare 
presentation

discuss in 
groups

Total:
45 min



Thank you very much

Trusted Partner for your Digital Journey


