» Gruppenarbeiten moéglich wg. Covid ??
wenn, dann:

> Flipcharts fur die Fragen vorbereiten

» Gruppen flr Gruppenarbeit einteilen

roter Faden fur den Teil ,Herausforderungen"

Beginnen mit Vorlesen aus Buch von Martin Walker Folie 3
Dann mit These/Frage in Diskussion gehen Folie 4 (animiert)
ca. 5 min Diskussion
Statement von Elie als Antwort erdrtern
Uberleiten > kurz Agenda aufzeigen Folie 6
Vorstellung Atos Folien 7 - 11
Folien: ,Slogan™ > ,in a nutshell® > weltweite Prasenz
beenden mit Frage > welche Herausforderungen bei 100000 people? Folie 12 (animiert)
So sehen wir es : = bis Folie 17

Folie ,transfering company" Folie 15

> mehrere Dimensionen

Folie Diversity > Gender > country > age etc Folie 16

Folie Generations Folie 17

beenden mit Frage > wie kann man integrieren? Folie 18 (animiert)

So sehen wir es: = bis Folie 24
> Trends, die wir sehen
Folie ,Systems" + , People Trends" Folie 19 - 23
Folie ,Conclusion® Folie 24
beenden mit Uberleitung in Gruppenarbeit: ... Spezifische Verantwortung der Unis und Companies?
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Let “s first have a look into the future
and hear an excerpt out of the Novel

,Germany 2064"

written by
Martin Walker

\_ %







€€ In today's
world, business
performance
cannot be
decoupled from

environmental and
social ambitions.”

Blie Girard
Cowed Cxncxtve Otficee Adcs.




RAVIVESIY \\ hat to expect:

= Lecture
= Atos - the digital services leader
= Atos - dealing with people
challenges

> Team-work

= Lecture
= Atos - reacting to people "
challenges
Team-work
- .
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Atos - an European Company

The Purpose of Atos

The purpose of Atos is to help design the future of the information space. Its expertise and services support the development of knowledge,
education and research in a multicultural approach and contribute to the development of scientific and technological excellence. Across the world,
the Group enables its customers and employees, and members of societies at large to live, work and develop sustainably, in a safe and secure

information space

Building the basis Establishing as a leader Moving towards
for the future of IT in Europe global leadership
2018
1976 Syntel
BSO 1996
Phlpscep — 2000 - 2017
Origin
1991 BS0/ Origin Imakumo
Philips C&P 2Data
PHA & Conduent
1919 2004 Siemens CVC
Fredrik Rosing Schiumberger
Bull creates 1981 1991 1997 Sema Atos Origin 2016
theTabulating  coginforg  —* 29NIE —a  plime 201 Anthel
Machine. the Sodinforg — ‘Atos e At‘gs
supercomputer Siemens IT Engrge ESM
predecessor 2000 ;g‘“‘"j”s Unlty
Al ervices
1962 tos
Cegos 1972 Xerox ITO
Informatique s 1997 CcTP
005 —e
Siga Shigos 2002
1970 KPMG 2014
Sliga
I Consulting Woarldiine

Bull

In 2019 Worldline formed a strategic global alliance with Atos

€12bn Great Place To

Work
2019 Revenue
First quartile of the tCO,/m€
Industry Revenue

B -

S7 5 in class
€1.2bn new Digital o oy 2
’ g certifications in >
2019 operating margin 2019 since 2012

+27% vs 2018

R&D

€0.6bn c. €235m

2019 free cash flow
per annum




ATOS - TRUSTED PARTNER FOR YOUR DIGITAL JOURNEY

We are

a technology driven company
Strategic partnership with Google
250M€ R&D Investments

Scientific & Expert Communities
R&D Labs (e.g. Al with Google)

vVvyyvyy

We are

a worldwide digital leader
» 110,000 employees

» 73 countries

#1 Breakthrough Partner of the year
for Google Cloud

#1 in Digital Workplace worldwide
#1 in IoT & Cybersecurity in Europe

We

develop our employees

» Excellent international career and
promotion opportunities

» Graduate, Talent & Leadership Programs

» Fair performance management process

» Recognized as Industry leader for Talent
and Expert retention

We are Atos

We are

striving to be the best workplace
» Employee experience program

» Successful Group Diversity Program

» Accolade program to reward

We are

a trusted partner for top customers

» Worldwide IT Partner for Olympic Games
since 2001

» Siemens, Philips, Santander, J&J, European
Space Agency, Aegon, Coca-Cola, ENEL, ...

We are
industry leader in CSR

» Ranked Nr. 1 by DJSI in our industry
» We are a carbon neutral company

We are

socially engaged

» Bringing technology and innovation to
society by educating and helping better

integrate all communities and groups into
the digital world



Atos today

UK & Ireland France Germany Benelux &
9,200 employees 12,000 employees 9,600 employees The Nordics
€1,665 M revenue €1,727 M revenue €2,150 M revenue 10,700 employees

€1,011 M revenue

North American
Operations
11,200 employees
€2,650 M revenue

Central & Eastern
* Europe

8,300 employees
€836 M revenue

Iberia
-5,600 employees
€458 M revenue

South American
Operations
3,000 employees
€176 M revenue

Asia Pacific

110’000 employees . “Middle Eastll&Africa
working in 73 countries 2,400 employees 35,800 employees

€150 M revenue
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Challenges (in terms of many
diverse people)




A transforming company has to manage various
internal and external challenges

» Long-standing companies need to transform themselves and hence undergo
an extensive change.

During Employees must be

Attractive working L transformation capable to shift
conditions and ways of Digitalized the digitalization between two ways
working establish on start-ups with “natives” of working to
market and may have the digital “adopters” - ensure client

to be incorporated mindset pop “raci " satisfaction.
- up as serious resisters The skill-shift
: need to be d

competitors. d and new
Dynamic IR qualifications

value need to be

networks established

require within the

. flexibility and company

agility.

» The employee remains an important contributor to the success of a company

Trusted partner for your Digital Journey Aws



Diversity and Inclusion
A diverse workforce to perform better

‘.& 3% Gender e.g. increase woman in

top-management, reduce
salary gaps

wiomen in 2019

Culture e.g. working in

134

‘ nalioneiles in Aos
12013

e international teams
D | Ve rS | t\/ & é ACCESSibiIity e.g. policy for IT-tools

INclusion
m Generations

Trusted partner for your Digital Journey Aws



4 generations with different needs are challenging
employers and managers

Babyboomer
Appreciate
traditional, proven
mode of operation.
More critical towards
new technologies.

Appreciate

autonomy. Strictly el 1R < N

separate working life |} =4 el N GenZ will be our
and private matters. | ' : T aa o * 0l future employees.

Generation X 9§ & = -] Generation Z

Generation Y
Appreciate sense of
meaning of their
work. Technically
adept.

Trusted partner for your Digital Journey







Challenges (in terms of
shaping the future)




The world is changing, from single, siloed systems and
organizations to networks of capabilities

...linearly organized...
...optimized within boundaries...

...organizational & system siloes...

===
B e =

Drivers ... individual customer needs...
for Change ...collaborative agile...
...network of capabilities...
o
. Lot Size 1 R
Cost @ [id M S
Pressure
‘1 w New (Digital)‘ = e
P el Competition o o o

products % ’
Shorter Internet of
.time-z-market % Everything ¢
(o]
"@'.l!% Re-industrialization
l of Europe

Connectivity

e AdaptorFail [ 7 & o Bl

Trusted partner for your Digital Journey

AteS



The digital transformation has a huge impact
on the human factor

transformation process
necessary, not limited to the
introduction of technology.

Partnering to take most
benefits from the
available platforms.

individual contributor
has to learn, how he can
add value in the new

Collaboration digitalized company.

Individual positioning

. necessary mind change
Way of worklng requires a joint effort
Companies need to from companies,

create an environment individuals and SOCiety.
that supports the
demands of a
digitalized work style.

The company remains a
melting pot of
competencies(especially
creativity, problem
solving, ambidexterity).

Trusted partner for your Digital Journey Aws



Enabling the individual contributor remains one of the
key success factors for a sustainable digital transformation

The Digital Journey with three dimensions

Chance an;:lhfuturteh-cc)jrientedd mindset to n Develop a Iearning
overcome the pa ependency o

Extend collaboration and aglllty to keep pace
digital competencies (e.g. virtual with the

communities)

Strengthen digital leadership developments

= Foster the ability to
solve problems
through creativity

= Encourage
employees to take
risks and extend

Individual their comfort zone

Manage the valley of despairs during
the transformation

Establish attractive working
environments

Develop a change DNA in the
organization

Redefine regulations

to allow appropriate,
working models
Strengthen meta
competencies of

experts
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Foreseeable people trends we know

Flexible workforce
non-permanent workers will becoming

=, More and more

Digital experience

young generation will have a lot of
experience as they grew up with new
technologies

earnG - 98T
AL

Analytics for people

with agile methodology, promoting
flexible cross-functional teams show
productivity increase

LEADER CATURE <~

ASSIST ANT LEV u3

: RESOURCEQ?v I

e MASTER 347 Qvu»« m o

< DIRE(“ON‘ i"
"

Learn, Learn, Learn!

high number of children entering
school today will work in jobs that
do not currently exist

Diversity Inclusion

majority of millennials are actively engaged
when they believe the organization fosters
an inclusive culture

AteS
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Conclusion

/FIT EUROPE N\

Future I'T leaders for a multicultural, digital Europe

It’s a challenge, it’s not purely IT, it’s not only
bits and bytes

.... it’s also about people!

\_ /
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Time to discuss within your group...

Is there a specific
responsibility of the IT-

T Oget’her industry and

universities in the

Veryone context of digital

transformation ?

chieves MC%J
ore o &




Time to discuss within your group...




—
2SS empowerment




