> Gruppenarbeiten mdglich wg. Covid ??
wenn, dann:

> Flipcharts flr die Fragen vorbereiten

» Gruppen fur Gruppenarbeit einteilen

roter Faden flr den Teil ,wie Atos den Herausforderungen begegnet™
Uberleiten mit Video = Folie 5 (bisher)
Video ,Change is the only constant™ > zeigt die Schnelllebigkeit und stellt den Mensch ,in den Mittelpunkt®
Was wissen wir und was erwarten wir : = bis Folie 12 (bisher)
> das beobachten wir und wissen wir
Folien Kzu ,Excursion™ >level industriel revolution/digital disruption/examples for drastic changes/consquences
Folie ,,Studie von McKinsey"
beenden mit Frage > Wo sieht man sich selbst?
Welche Skills Areas sehen wir = bis Folie 18 (bisher)
> 3 Gruppen von Skills
Folie ,,Skills Areas™
Folie ,job postings"
beenden mit Frage > Welche buzzwords in postings sprechen an?
Wie stellen wir Skills Aufbau und -erhalt sicher = bis Folie 25 (bisher)
> Beispiele L&D (University) und Perf. Man. (SADP)
Folie ,..skills management"
Folien ,Variation of skills"
Folien ,SADP"

(zum guten Schluss) Beispiel, wie Atos auf disruptive Anderungen reagiert = bis Folie 30 (bisher)
> Smart working Zusammenfassung zum Ende

Folien Bamboo-Projekt des Vortrages noch mal machen
beenden mit Uberleitung in Gruppenarbeit: ... Welche skills sind besonders schwer zu erlernen/zu halten?
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s sl \What to expect:

= Lecture
= Atos - the digital services leader
= Atos - dealing with people

challenges

> Team-work

= Lecture
= Atos - reacting to people

challenges
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What we know - what
we expect (to drive the
change)




4 levels of industrial revolution — an overview

%\
1oCh

Vier Stufen der Industriellen Revolution

[
Die vernetzte Produktion organisiert sich vielfach selbst. Ihr Schmierstoff @ 9 BOSCH
ist Information: Sie gibt Maschinen vor, wie sie sich fir einen Auftrag o i n u s rl e °

organisieren sollen.

@ 1. m - i‘;“‘ :: ; 3 Stu'e

Ende 18. Jh Anfang 20. Jh. Anfang 1970er 2. Soziale Medien

1. Interdisziplinaritat 8. Internet der Dinge

9. Internet der Dienste

Erste mechanische EinfUhrung arbeits- Einsatz von Elektronik +Cyber-physische"-
Produktionsanlagen teiliger Massenpro- und IT zur weiteren Systeme: H H H
mit Wasser- und duktion mithilfe Automatisierung der Reale Objekte und 3. MOblle comPUtlng 10. Asmstenzsysteme
Dampfkraft betrieben  elektrischer Energie  Produktion virtuelle Prozesse
werden verkniipft . .. .
4. Virtualisierung 11. Cyber Physical Systems
] 1870 1969
Erster mechanischer Erstes FlieBband Erste Speicherpro- Industrie 4.0 - .
Webstuhl (Schlachthof in grammierbare Vernetzte Produktion 5. Smarte Objekte 12. Smart Factory
Cincinnati) Steuerung

6. Big Data 13. 3D-Printing

=% gl £o i

Quelle: DFKI 2011, Bosch

7. Analyse, Optimierung 14. Al = Kunstl. Intelligenz
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Our Vision
Digital disruption

GLOBALIZATION ™

Digitisation
of Energy

Digital Blended
Business Models

BUSINESS Intelligent Networked
Deep MODELS Enterprise

Learning

DevOpsin large §

IT for Life organizations

Blockchain

Security

EVOLVING Interactive&  \WAYS OF ) o
Dynamic ugmente
CHALLENGES Media WORKING Interactive Reality
Fast Data Quantum Safe

Cryptography
Identity & Wearables

\ Privacy
DISRUPTIVE ) Adgitive_
Cloud TECHNOLOGIES anufacturing

Continuum

Cloud &

loT & Future Containerization

Networks
Computing
Memory

Business models - through new sources
of business value and partnership, driven
by data and connectivity.

Ways of working - resulting from
changes in Business processes and the
very nature of work.

Disruptive technologies - the
developments that bring revolutionary
changes to the “art of the possible” not
just evolution.

Evolving challenges —familiar challenges
that need to be addressed with different
perspectives as a result of the emergence
of new influences.

Trusted partner for your Digital Journey
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HR 4.0 - need to change? Need to continue?

Job__________|Tool ________ |Futurez

Taxidriver

(truck) Drivers
Delivery Service
Customer service
Retail

IoT
Driving assistent

Mobile Computing, —

4

‘_
\!

'\
) ——
. |

IoT, assistence
IoT, AI, VA...

Onlineshopping,
IoT...

Trusted partner for your Digital Journey
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Consequences?

Impact will be on the both ends of the Job market:

High paid specialists: - low paid workers:

v Experts m m v’ Easy tasks
| "

v' Managers ’ v' Low knowledge
v’ Leaders \/ scalable

v Consultants / \

Trusted partner for your Digital Journey 10 Aws



...brings risks & chances

—  Freedom to act

— Development

— Work life balance

— New business models
— Reduced working hours

Stress
Change as norm

Low transmittance

Job cuttings in
production

Need for qualification

Trusted partner for your Digital Journey
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Future Skills
Which Competencies are needed?

Challenges at the top:

All industries highly need
Technical spezialists dealing with
transformative technologies.
Labour market is short on
these resources.

Specialists
e.g. Big Data Analysts,
Robotik-Developer etc.

Challenges breadthwise:
New ways of working need
a new set of qualifications
from all staff.

Digital Non-Digital
Key-Qualifikations Key-Qualifikations

e.g. digital Learning, Data e.g. Ability to adapt, Entre-
Library, Colaboration, etc. Preneuship, etc.

Source: Stifterverband, McKinsey
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Skills Areas we see and
we cope with




N’
( )‘“ .
v
v

W




As a multinational technology company with a workforce of close to 110,000 people, Afos
Is responsible for helping its employees develop the digital skills they need fo advance in
foday’s data-driven econormy.”

Paul Peterson
Head of Human Resources, Atos

51.736
Qsitions fi
ith internal
didates in 2019

MNumber of of digital




Skills areas

—_—

Tecrll_r;lical All skills are ( @
Skills importantand

needed ! 'H

~ Key focus areas
to be defined,
depending on
e.g. what the pro-
fessional goal is

Soft Skills

—_—
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Skills asked for in job postings

sind unsare M

i sactr w v (ESTRRRRN RGN (w /) an 2arcirt

A Toam i Fartigurs
Kgobrats Sind Se Sade?
Was wind ibrs Autgasen?

. «
o irrerhat des Tawme aweniid e Sie den Belrieb, S Wietung und S Ctervechiang S Uryatarg

Tt bei darr. | rasalation- ;ﬁﬁ Qurgs wrd Frose e MNatagarent voo

- L T e DI 2ce 100 WRhGGURID P ot S10 s
& Wisrtat in Dutrids dae AE<rfadtries:

A Tord erusgpen

o Agechionese Suckam o nec MINT Fachen cier sioe wepisctturs Anbsdang
Erum Efahring bm Saseich SAN Lorage und SAN infaurdes Wl io der Adn i 1350e Voo Kaeieasrges sngen
Farvtrbae in Seswch Se GUgProprarTisniag wornguvie Perl Praoe She

B n s 112 Apacts Watnarmr 0w Agects TSk

O Docotmachudt, vor Ot ek Kurcen 2u srbelen

o haban Interame?
Wi v wne ad 1w Enavertuny s dhene Sel boaessige (OB (x 105772

harpn/ fobe stz net/.

Bt bawsmartanr) S Uch Lkt s S8 glaten, 7k aie Arkcidecurgen Tu stller. Febiarcds Convinse b
Suach Duat shvres |Lrowani), Avizer

Vit Tt K gwr Ol s

ATOS

Management Consultant

£ werinem, L dun Fertachritt ursener Kanges nu beschlsurnipen |

iate M Consultant Digital Workplace (m/w/d)

Unser Angebot

In Toam Atos Consedting we Stusdort Minchen, Firth eder Stutgart S asaere K

s dom Industeiese ke

i

e Potenziale dur digitaen Transforsation s und ertelp tren. Die

ke tirer Beratusgs & umfassen die Aspekte

Entwickiung inwovativer dgtaler, e2¢- Komeanik . Kelakorat und Plaref
Arluiung von Use Cuses und decon inkrementele Ergrobuany
Wer oan der Dighidisher ung durch nnovitive Technclageansitze sus den Bereichun User /Customes Excununce,
Dats Anaytics, Assamation & Robotics
Aswendung sgier Muthedes (28, a0 Dvsign Jyosis. -
Umsetzung Sgtales Transformationsstrstegion inkd Cuture Chasge
S

Umsetzusg vo i der Sonzeptions- und sl
Asabyse und von dgtalen v ror Sta k& und
A i samie Aklbufe von dur Code-
e Vertr, 2 Kunden =% dem 2iel der Kundenzulredenheit

informatk edur Enalich

Acmvicedussenes Sl dir Eaeieiehmung infamnik, v/ ha

Erste K 3u Tolasoekten des walg

fuisen im Rahmen eiser Baratertitigheit

G Dvutsch- und GaSUURARKNS

Sle haben Interesse?

Wit frewmn ans suf |h

Tnusiedt Partner for your Dighas Joumey

Bewer bung aul duse Stelesanseige JOB8 10- 120214) unter hitps:/ fjobs.atos.nm/.

AtOS

Trusted partner for your Digital Journey






i

your Digital Jo



Two examples on skills management

MyLearning, the offerings within Atos for Performance Management, the system
continuous learning within Atos to get recognition

Skills Acquisition

Transform your career with 0 Wosess & Development Plan
‘ as part of career
management
University At‘gs
From learning ey AUOS
to success

Welcome & News 4 Contactus &

click here to start hear it here first! and connect

AteS



MyLearning > Variation of skills

From Iearning 1 w';»‘!—(",j Aws
o success

Ongy Effe ctiy
en

€ss ?

near It here firsu
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y

Ta SUpport the Tier One Delivery' objective from Arger 2019 ang to
SUpport the Advance 2021 2Mbition, the Divisions Cel‘c'ficat'on Program
has beep Setup ang this runs now for Some yaars.

University

This is designed 1y develop any certify tha direcr’ Workforca g meet
Current ang future business Needs. This will lead 1o INtreasag CUstomer
Satisfaction and alsg pe, P keep Mare of gy eMployeas ready for
i-ﬂmediaze 255ignmeane 1o client work.

NEWs:
2020-09.30 . Guire 3 digital internga) Certification?

2020-10. Demga nded Extarng Celtiﬁcations series; groy, Your exparriss and ger
Certifig,

2020. 0-26: I\.fic'oso-”tAzure; Highiy
)

2020874 5: Amaze n Weh Services:

E&T celrifiay

19: S4p academy; Changg d

c’eﬁiﬁ‘éaﬂons* AtoeS

ghly De'ﬂended Externgy CerTi"'cations Series; grow, Your eXpertise ang

OUr caraer of acquire new g ' setin sap & ger certifiag

igi urney
Trusted partner for your Digital Jo
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Career Management > skill development

Soft
Skills

Linked to
Atos
Behaviors

TECH. SKILLS SOFT SKILLS

Current skill

Evaluation of Knowledge
Happens through qualifiers:

Prerequisite Learning + Self Evaluation

+ Manager Interview

Integrated Skills Management

Trainings + Certifications (internal /
external) + Credit points (e.g. create
white papers, deliver trainings etc.)

Qualifications/
Certifications

\

Future skill

Evaluation of Knowledge Integrated Skills Management

Happens through qualifiers:
Prerequisite Learning + Self Evaluation
+ Manager Interview

2

Trainings + Certifications (internal /
external) + Credit points (e.g. create
white papers, deliver trainings etc.)

—_ echnica
;‘i} Skills
9"

IT-
Products

» Based on individual experience

» Each individual has to select two skills:
Current skill and Future skill

- Current skill represents the core skill that is needed for day to day delivery

» Manager as a coach

- Future skill represents the area where the employee wants or needs to develop to be
rﬁ'h/ for o futiure annartunity

Trusted partner for your Digital Journey
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Skills Acquisition & Development

Strategic Critical Skills

» Skills Acquisition Plan contains a set of —

technical, business and B8ff skills that the Oy Damainz — =T o echnica. St
employee needs to develop for his/her present G Alesmetion N en

Cloud [aas/

position or for his/her future development. G R e i '

Digital Workplace Data Analy1

» The Skills Acquisition Plan is based on a limited oy e
Strategic Skills list selected by Atos based on
future customer needs, market trends, Atos
strategy and expecting growth areas in the
mid-term future. Strategic Critical Skills

Business & Support Skills
Strateﬁic Critical Skills

Domains oo Subdomains O Soft Skills

Linked to behaviors Entrepreneurial w—i Creativity

Linked to job areas Client Oriented Client Focus
Committed Communication

<t Domains — Subdomains —l Business & Support
Delivery o~ en Skills
Management Portfolio knowledge
Sales Managemen Selling Skills
Markets Bl S s Business Strategy

Energy Markets awareness and
Public Sector specific vertical industry
Etc. solutions

Team oriented & People care Adaptability

Graduates Judgement and Decision Etc,

Making
People management
Team Working

Etc.

Delivery / Support Functions
Sales / Pre-sales
Management
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Atos - the Digital Services Leader

maintaining and building skills




Smart Working

)




... and then, in addition ...

Our Vision
Digital disruption

'GOBALIZATION ™ ~

Business models - through new sources

of business value and partnership, driven —b
by data and connectivity.

Ways of working - resulting from
changes In Business processes and the
very nature of work.

ng [ Y
changes to the “art o the possible” not
just evolution.

famili

9 C b
that need to be addréssed with different
perspectives as a result of the emergence
of new influences.

Tt et 1y Digh ey
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.. Atos reacts
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Ambition

We enable our employees to work from any place,
anytime with the right tools

We create a workplace environment that creates
the best employee experience to belong, develop
and grow

We embrace new ways of working and digital
inclusion to enhance team collaboration online and
in the office

We design flexible office spaces to accommodate
changing needs, repurposing the office to a meeting
place

We actively support decarbonization by limiting our
travel movements and reducing CO2 office footprint

We demonstrate leadership based on trust and
empowerment, managing diverse and distributed
teams.

Trusted partner for your Digital Journey







Time to discuss within your group...

Which kind of skills do
you believe will be the

T Ogether hardest to keep? Is

there any way you

Veryone could think of then

how to keep it?

chieves MC%J
ore o &




Time to discuss within your group...




Conclusion Zusammenfassung zum Ende des

Vortrages noch mal machen

Change is everywhere and

‘@’
— requires a joint effort from
/ ‘ companies, individuals and

society.

Ways of working challenges
a diverse set of qualifications
from all staff.

For many companies a

@y transformation process is R R The company remains a
/ necessary. It is not limited to 2 @ &  melting pot of competencies
9 technology but also to people < > (especially creativity, problem
- - solving).
management

It‘i iZi‘il\;)i?:y?leg())T:sbggot;ke - > Companies need to create an

_ — = = environment that supports
into account, how he can add / \ the demands of the future.
value to the company.
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