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Trusted Partner for your Digital Journey.
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OUR AMBITION

The leader

in secure and
decarbonized digital




Atos — an European Company

The Purpose of Atos

The purpose of Atos is to help design the future of the information space. Its expertise and services support the development of knowledge,
education and research in a multicultural approach and contribute to the development of scientific and technological excellence. Across the world,
the Group enables its customers and employees, and members of societies at large to live, work and develop sustainably, in a safe and secure

information space

Moving towards
global leadership

Buikding the basis Establishing as a leader
for the future of IT in Europe
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105,000 business technologists
in 71 countries worldwide

€11 bn revenue and
€1 bn operating margin

Worldwide IT Partner
of the Olympic Games

Global leader in cloud and
digital workplace

Bezons, ParisHQ | MunichHQ

#1 in managed security
services Europe and
#3 worldwide

¢.€235 m R&D
per annum

85,000 new digital
certifications

14.9 tCO,/m€ revenue
industry best-in-class

AtOeS



Where you can find us
105,000 business technologists in 71 countries
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What we have

People challenges

Enabling

va

Diversity and Inclusion
A diverse workforce to perform better

Gender &.g. increase woman in
top-management, reduce

salary gaps

e.g. working in
international teams

o

Q “ Culture

Diversity &
nclusion

é Accessibility e.g. policy for IT-tools

n Generations

4 generations with different needs are

challenging employers and managers

Appreciate
autonomy. Strictly
separate working life
and private matters.
Generation X

GenZ will be our
future employees.

Babyboomer
Appreciate
traditional, proven
mode of operation.
More critical towards
new technologies.

Generation Y
Appreciate sense of
meaning of their
work. Technically
adept.

Enabling the individual contributor remains one of the
key success factors for a sustainable digital transformation

Foreseeable people trends we know

The Digital Journey with three dimensions

Develop a learning
agility to keep pace
with the

+ Extrd alboraton snd
— Y developments
. e of Foster the ability to
-+ Eeuabish atiractive working solve prob
I, thraugh creativity
e Encourage
employees to take

risks and extend
+ edefine requlations
apprapriate,
1 models
competencies of
ey

their comfort zone

fle

Flexible workforce

non-permanent workers will becoming

.~ more and more
~

Digital experience

young generation will have a lot of

g experience as they grew up with new

Analytics for people technologies

with agile methodology, promoting

lexible cross-functional teams show
productivity increase

¥ ’
T4 Learn, Learn, Learn!

- high number of children entering
R T school today will work in jobs that
ERS At s do not currently exist

majority of millennials are actively engaged - -

when they believe the organization fosters

an inclusive culture

Trusted partner for your Digital Journey
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What we have

What will come

People challenges

Diversity

Enabling

Diversity and Inclusion
A diverse workforce to perform better

° Gender &.g. increase woman in

e.g. working in
international teams

top-management, reduce
()/\CI Q “ Culture

Diversity &
nclusion

salary gaps
é Accessibility e.g. policy for IT-tools

n Generations

4 generations with different needs are
challenging employers and managers

Appreciate
autonomy. Strictly
separate working life
and private matters.
Generation X

GenZ will be our
future employees.
Generation Z

Babyboomer
Appreciate
traditional, proven
mode of operation.
More critical towards
new technologies.

Generation Y
Appreciate sense of
meaning of their
work. Technically
adept.

Enabling the individual contributor remains one of the
key success factors for a sustainable digital transformation

The Digital Journey with three dimensions

Gl nd ey mindse 2
Gvarcoma e path dapendenc

+ Exterd ollbiration i
iital competenics (.. vrtusi

+ Develop a learning
agility to keep pace
with the

e hgital leadarship developments

" s ety of despits e * Foster the ability to

- Ecableh anractive working solve problems
thraugh creativity

Dreveion s change DA i the
organzatien

+ edefine requlations
ol sopraprae,

i L]
comstancies of

* Encourage
employees to take
risks and extend
their comfort zone

Foreseeable people trends we know

Flexible workforce

non-permanent workers will becoming
. more and more

~

Digital experience
young generation will have a lot of
experience as they grew up with new
Analytics for people technologies
with agile methodology, promoting
flexible cross-functional teams show {HUMAI

productivity increase

Learn, Learn, Learn!
high number of children entering
T = school taday will work in jobs that
majority of millennials are actively engaged — doifiobcuerentlyexist

when they believe the organization fosters

an inclusive culture
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Conclusion 42>

FIT EUROPE =» Future IT leaders for a multicultural, digital Europe

Digital Leadership

Process Transformation

Networking
Internet of Things

Data Analytics
People Management Cloud Virtual Reallty
Meritocrac
e Virtual Leadership Social Collaboration

User Centricity

New Work Artificial Intelligence

Agile Culture
Disruption

Human Computer Interaction

Collaboration Industrie 4.0

Digital Transformation Age of Intelligence

Human resource in the center

Trusted partner for your Digital Journey

Big Data Human Digitalisation

Business Lab

Mobile Application

Agility Design Thinking
Digital Business Models

Digital Competencies

It’s a challenge, it’s not
purely IT,

it’s not only bits and bytes

.... it’s also about people'!

AtOeS









What it is

Skills & Competencies

Future Skills

Which Competencies are needed? Skills areas

Challenges at the top:
All industries highly neea

. spezialists dealing with ' SO .
qochnica) Eransformative technalogies. All skills are G TT-Expert ?
peana . Labour market is short on § S
b Eoekrri these resources. important and Crmitant3)
needed ! ~
> 4
Challenges breadthwise: Key focus areas

New ways of working nesd to be defined
Digital a new set of qualifications !

Key-Qualifil Key-Qualifikations from all staf, depending on |
e.g. digital Learning, Data e.g. Ability to adapt, Entre- : hat the pro- —== = -
Library, Collaboration, etc. Preneurship, etc. Soft Skills 9-9-‘“‘ a P

fessional goal is —

Source: Stfterverband, Mckinsey

Career Management > skill development Two examples on skills management

mance Management, ¢
to get recognition

of [ )
Develop- ' = EEE )
ment T e I ———

+ Manager ntarvien WA apars, aaiver rainng: 10

]

d » Based on individual experience  » Each individual has to select two skills: _ » Manager as a coach . . ... .

From eammg Competence [Carser Managment

Trusted partner for your Digital Journey Aws



How to keep

Skills & Competencies

Pyramid

Develop-
ment

&

Future Skills
Which Competencies are needed?

Challenges at the top:
All industries highly need
spezialists dealing with
transformative technologies.
Labour market s short on
these resources.

Technical

pecialists
©.g. Big Data Analysts,
Robotik-Developer etc.

Challenges breadthwise:
Non-Digital New ways of working need
Key-Qualifikations rar;\;waﬁitt::fqualmcalmns
. Ability to adapt, Entre- ‘
eneurship, etc.

Source: Stfterverband, Mckinsey

Skills areas

Al skills are Gan{ cEO7- | P

importantand — Consultant 2

needed ! HR2
— W . : - -

Key focus areas - { 1 \ e

togedeﬂned, T e { \\JI

depending on \ } I %

e.g. what the pro- ==~ [
fessional goal is —

Career Management > skill development

o I )

Happans thrsugh quslters
Erareaqumts Leareing - Saf Eraaan
= M imrvien

Futurs skl

Hapgens thrcuge. ausiters Tramings + Gertbeanios (s ¢
Frarequste cearing » Sef Evalaton || evoernal = Credi pous (2.4, create
* Manager ntarvien WA Gapers, aeivr Tainings 412

» Based on individual experience  »  Each individual has to select two skills: » Manager as a coach
Current skill and Future skill

Two examples on skills management

within

b‘

4 areas of Perfarmance Managemen

from eamg As. Competence [Career Managment.

Performance Management,
recognitior

management

Trusted partner for your Digital Journey




Entrepreneur

Soft Skills

Trusted partner for your Digital Journey

Atos Scientific Community

Explore thefut@irecftechnology n

The Atos Scientific Community aims at crafting the Group’s vision for the future of technology in business, and anticipating the upcoming trends and
technologies that will reshape businesses and society in the years ahead.

This global network comprises 160 of the top scientists, engineers and forward thinkers from across the Group, with a rich mix of skills and
backgrounds.

“Our Scientific Commurnity members are treators of change’, making sure that whenever our clients choose us they always get the best solution
available, both for today and for the future.”

Elie Girard, CEQ Atos

Talent Academy
CAGNCH | FUE] GOLD

for Future Leaders for Emerging Leaders for Business Leaders
o







Atos - digital way of working



Digital way of working

Our Vision agm
Digital disruption Am bltlon
Business models - through new sources
of business value and partnership, driven

by data and connectivity.
Ways of working - resulting from

changes In Business processes and the
very nature of work.

Disruptive technoldgies - the

developments that biing revolutionary » We enable our employees to work from any place,

changes to the “art o] the possible” not . . &

Just evolution. anytime with the right tools

Evolving challenge§ -familiar challenges 3

that need to be addrgssed with different » We create a workplace environment that creates

perspectives as a resjilt of the emergence 3

of new influences. the best employee experience to belong, develop
and grow

» We embrace new ways of working and digital
inclusion to enhance team collaboration online and
in the office

> We design flexible office spaces to accommodate
changing needs, repurposing the office to a meeting 'ﬂ \
place

»  We actively support decarbonization by limiting our
travel movements and reducing CO2 office footprint

» We demonstrate leadership based on trust and -
empowerment, managing diverse and distributed
teams.

Trusted partner for your Digital Journey Aws



Digital way of working

Explore our apps for you

AtsS

QR Code

Trusted partner for your Digital Journey

Atos Evolve

Atos Evolve app provides a full circle/rounded solution for your career engagement.
Career Mobility is a key topic which is also a core component of our employees' career
evolution and the app provides its employee's easy and quick access to career
opportunities.

Chess Migration Companion

CHESS2 is all about transferming the way we work! CHESS2 will help us work in more
collaborative, efficient and innovative way across a more secured environment.
Download the app. from the Company Portal/intune Store. Not available for public
download from Apple Store or Google Play Store. Please download this App using the
Atos App Portal

b app will provide you anytime & anywhere access both online & offline - to your
onal tasks and notifications. With Atos MyAlerts, as a manager, you can quickly
pon approval tasks in the areas of Leave, Expense, Purchasing, Order to Cash and
whereas as an employee, you can get notifications about the outcomes of the
usly mentioned approval requests. Not available for public download from
tore or Google Play Store. Please download this App using the Ates App Portal

ontact is a unified user support solution. For end-users, it provides access
bport right at the fingertip with multiple communication channels chat,
pick and email anytime, anywhere and on any device.

QR Code

G (3

QR Code

AtsS

QR Code

AtnS.

Atos App Portc

Intune s the Atos.
and documents froi
information secure.

AtosGreen

Atos Green provides users w
environmental impact at thel.
gathering and combining large
access point for customers to g.
operations.

AtosNews

Atos News provides Instant access ton
about what is happening across the Atos
provide you all insights regarding Atos lat
media. Not available for public download fi
Please download this App using the Atos Ap,

Atos OneSource

Atos OneSource consolidates all relevant data and apps to better manage your
services at any time, on any device. It provides a unified view to key dashboards &
reports, timelines & roadmaps, live feeds, contacts, and easy access to key
applications.

AteS



... it's a journey










