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Bucharest Digital Technology Center

Intelligent Automation 
in Beauty Tech
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Agenda:
1 About the Estée Lauder Companies (ELC)

2 Bucharest Digital Technology Center

3 What is Beauty Tech?

4 Intelligent Automation CoE at ELC

5 Q&A



INFORMATION
TECHNOLOGY 

Total
Net Sales

$16.22B25+
Prestige  
Brands

Countries & 
Territories

150+
Employees 
Worldwide

60K+ 1,600+
Freestanding 

Stores

1,700+
E/M-commerce 

Sites
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Beauty Inspired Values DrivenWatch here: 

https://hubblecontent.osi.office.net/contentsvc/videohostpage/video?lcid=1033&syslcid=1033&uilcid=1033&app=3&ver=16&build=16.0.13801&platform=Win32&streamsso=true&appCorrelation=CFC911B2-9924-41C3-B5C6-C6B2402C07B4&url=https%3A%2F%2Fwww.youtube.com%2Fembed%2FC9cXVXtbEd0%3Ffeature%3Doembed
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Corporate Social Responsibility
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Bucharest Digital Technology Center

IT Transformation Vision

“We need to 
become the 

best consumer 
beauty 

company 
powered by 
technology.” 

Fabrizio Freda
President and Chief Executive Officer 

The Estée Lauder Companies

The ELC Digital Technology Center in Bucharest
is home to critical areas of our business:

• Data analytics
• Omni-retail solutions
• Cloud technology
• Intelligent automation and more!
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While also leveraging the power of Intelligent Automation and Machine Learning algorithms: 

And using data management systems capabilities (SQL, NoSQL, Big Data)

We build amazing software products with state-of-the-art modern microservices based architectures:

On top of best-in-class Cloud Native landscapes and applications: 

By leveraging outstanding DevOps Platforms:



Virtual Experiences

Social Media 
Integrated Checkout

Gamification

Livestream &
Social Commerce
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Intelligent Automation 
Center of Excellence (CoE)

Andreea Raica 
Senior Lead

Intelligent Automation CoE Business Analyst



INTRO TO RPA



Intelligent Automation CoE

✓ We identified the Problem

✓ We knew the Solution

✓ We found our Dream Team

✓ We built a Prototype 

✓ We received Customer Validation

✓ We created a Marketing Plan

✓ We established a Business & Revenue Model

✓ We applied for Funding

We are a start-up, don’t let the ELC brand fool you!
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Financial Planning & Analysis

click
click

10+ hours

150+ times

2 hours
no human intervention

165 Reports

OUR FIRST OPPORTUNITY
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North America
OUR FIRST ML OPPORTUNITY

Problem: How can we improve 
the predictive capabilities for 

our sales based on all the 
different drivers?

Manually wasn’t cutting it! 

and more…

foot traffic

store opening / closing

new products

social

multiple calendars

staffing
promotions
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Oct ‘20

APAC 
Expansion

1 2

3

Mar ‘19

2 Bots Live

May ‘20

10 Bots Live

5 6

7 8

10

Mar ‘21

75 Bots 
Live

Jun ‘21

Bucharest 
Global Tech 

Center

Jan ‘21

Nordics 
Expansion

4

Feb ‘21

Russia 
Expansion

•••

350,000
a u t o m a t e d  h o u r s  o f  
p r o d u c t i v i t y  b y  t h e  

e n d  o f  F Y 2 2

On the Cusp of Graduating from Start-up

Dec ‘21

Bots 
Migration to 

UiPath
Mar ‘22

118 Bots 
Live

9

Jan ‘22

Robotics & 
Digital COP

HOW IT’S GOING …



Citizen Developer Program

No.1 
Prestige 
Beauty 

Company

END GOAL AS A VALUE PROPOSITION

C O M M U N I T Y  O F  P R A C T I C E  F O U N D A T I O N

C O R E  P R I N C I P L E S

Sharing knowledge | Upskilling | Cross-collaboration l All levels | Curiosity | Scalable Capabilities

Learning Agility 

Unlock the capabilities to deliver value, transformation and growth

S U C C E S S  M E T R I C S

Number of members | Active participation | Training Hours | Project Delivery & Assessment | 

Two qualification levels

DEVELOP AND EMBED KEY CAPABILITIES TOGETHER
POWERED BY THE ELC LEARNING HUB,

SUPPORTED BY L&D COE, EXPERTS & ONESOURCE ACADEMY

WE KNOW WE CAN WE DO IT

TRANSFORMING CAPABILITIES TOGETHER

Knowledge transfer and upskilling in 
different levels

Getting together for social learning 
and capability building

Accelerate future potential through 
capability application



The Boader Goal

No.1 
Prestige 
Beauty 

Company

Automate > 5 million 
hours of work 

Find new 
technologies

Perform more 
strategic activities 

Eliminate all the manual 
and mundane work

Digitize the way the 
company operates

Find new ways of 
working
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Embedding AI into how we operate...

2,000+ retailers
Tens of thousands of 

data attributes

Using AI, the bot will automatically map the incoming 
file data attributes to the right data attributes in the 
data warehouse eliminating configuration files or 

standard ETL (extract, transform, and load).
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Learn more!
Visit www.elcompanies.com/bucharest for more information!

https://www.elcompanies.com/en/bucharest


Thank you!

Questions?

Garima Yadav
gyadav@estee.com

Andreea Raica
araica@estee.com

mailto:gyadav@estee.com
mailto:araica@estee.com

